TRAINING & COACHING TH n I N I N G
& COACHING

CHARACTERISTICS IN BRIEF

TRAINING As soon as teams receive the right kind
of training, it becomes easier to operate

: A traditional training device, the effectiveness of which

depends on: a solution. That's why SOLYSTIC provides
-the teaching provided, courses for operators and maintenance
-the technical expertise passed on. operators, as well as for people who train

its customers. In addition, SOLYSTIC offers
coaching to support trainees as they start

- customer trainers in charge of enhancing this expertise using new .equ1pment and can also help its
amongst teams on the ground customers in change management.

Theoretical and practical classes provided for:
- operators, supervisors and maintenance technicians,

COACHING
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Observe, analyse and advise

* Reassure, motivate and support the operators as they
take their first steps using a new system

BENEFITS

f Handing over to customers to ensure their full and # Courses are prepared and personalised according to
complete autonomy requirements and the language of the country

: Improve the performance of operators and technicians

= On-site training using the equipment
: Educational and informative materials - composition

and maintenance manuals, produced in close
collaboration with specialised technical teams

= Proven methodology and expertise going back 25 years

= Coaching is a support service for the implementation
of solutions. It enables the customer to benefit from
SOLYSTIC's long experience, acquired internationally.

REFERENCES

= On-site training provided in France, Spain, United Kingdom,
Portugal, Norway, Belgium, Netherlands, Sweden, Australia,
etc.

# Training in the use of MARS machines - more than
950 hours (9,200 trainee hours) across all projects

# Coaching: in Belgium, 360 hours provided for teams.
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