TURNKEY SOLUTIONS

:I TURNKEY SOLUTIONS

CHARACTERISTICS IN BRIEF

! Availability of an organisation with an obligation to With the benefit of more than 60 years of
produce results in terms of quality, costs, timing and experience in postal automation, SOLYSTIC
performance also uses its many internationally-recognised

# Sizing and fine analysis of the requirement areas of expertise for supplying turnkey
-analysis of the input and output mail flows solutions, from the most simple to the most
-including customer operational requirements and complex.

constraints

- production of detailed specifications

-selection of the best solution, including products from
third-party suppliers as well as SOLYSTIC

hotos: G.Desmet, SOLYSTIC

Use of the latest generation of simulation and modelling BENEFITS

tools such as SOSi™

: The client is able to focus on managing its core
business while SOLYSTIC manages the rest

Definition of the project working closely with the client
in order to ensure the best solution for the client

 SOLYSTIC™ expertise gained over diverse projects
Use of planning tools applied to deliver a complete service

A modular proposition adapted to your requirements,
covering everything from the reorganisation of a
sorting centre to the creation of a complete network

Support and optimisation, performance assessment,
continuous improvement

# Management of the migration and commissioning process

Definition of the process, implementation and
management of the solution

% Creating partnerships, for example to set up IT

infrastructures or building works # The best skills and technologies available in the
market, brought together under the authority of a
# Delivery of the complete solution single project manager, SOLYSTIC

* Project management is simplified for the customer
(one point of contact)

Guarantee of a consistent and coherent overall
solution.

REFERENCES

* France: Roissy Hub for processing international mail

* Belgium: delivering a network of 4 new sorting centres,
including responsibility for the construction of buildings
and the migration to the new organisation from the
existing Brussels X site. This project is supported by a
complete maintenance contract - which also covers the
building - with a commitment to deliver a specified Service
Level Agreement (SLA)

= Finland: delivery of a full network made up of 4 sorting
centres - Helsinki, Tampere, Oulu and Kuopio

= Norway: turnkey system for reading and coding.

)
]
2
e
&
i
3
g
2
5
I
8
]
£
i
5]
E
£
2
=
=
S
=
g
£
s
B
5
3
9
8
2
=
E
E
=
g
2
g
g
©
=
5
=
2
e
£
]
3
3
2
8
=
=
3
g
&
@
£
=
]
=
5
>
g
5
I
8
*
@
&
2
5
2
5
2
3
I
£
=)
2
)
2
5
o
g
2
]
2
=
g
12
=5
3
2
=
2
5
s
5
£
g
o
£
2
g
8
-
8
2
-2
S
2
2
E
5
3
3
3
-2
E
5
=
=
]
=
s
3
5
£
8
5
]
£
£
£
@
2
=

FOR MORE INFORMATION
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